  BY-LAWS AND STANDING RULES

Senior Companion Program 
ADVISORY COUNCIL

Area Agency on Aging of West Central Arkansas
ARTICLE I

Section 1.
The name of this organization shall be the Advisory Council of the Area Agency on Aging; an initiative of the Corporation for National and Community Service (CNCS) and sponsored by Area Agency on Aging of West Central Arkansas, Inc. 
Section 2. 
This Council shall meet a minimum of 4 (four) times annually.

Section 3.
A quorum for each meeting of this Council shall consist of five (5) voting members of the Advisory Council.

Section 4.
This Council shall govern its affairs under these By-Laws. 

ARTICLE II
Objectives

Section 1. 
To provide an organized system of obtaining information and advice on community interests, concerns and needs pertaining to the Senior Companion Program.

Section 2. 
To provide constructive relationships with key individuals and agencies in the community and with other CNCS programs.

Section 3.
To sponsor and assist the project staff in matters affecting planning, support, and significant programs, including the formation of basic, local policies for the project.  Legal responsibility for administration is retained by AAAWCA.

ARTICLE III
Membership
Section 1. 
Names for membership on this Council shall be available upon request by the Director of the Senior Companion Program. 
Section 2. 
The members shall adequately represent the population of the area served and the senior volunteers of the Senior Corps Programs from the standpoint of race, sex, and economic status. One-fourth of the membership must be fifty-five (55) or older, and some of these shall be volunteers in the Senior Companion Program.  
Section 3. 
The Advisory Council shall be composed of a minimum of six (six) but not more than sixteen (16) members in addition to staff and liaison representatives.  

Section 4.
When members are elected to this Council, they shall be informed of the duties, attendance requisites, and all responsibilities of membership on the Council.  This will be prepared in written form and given to each member.  

Section 5.
The CEO of AAAWCA, or a designee, and Project staff shall be members but may not be officers of the Advisory Council.  The CEO, or designee, and Project staff may not be voting members.

Section 6.
The AAAWCA Board of Directors will review the minutes taken from the Advisory Council’s meetings. 
ARTICLE IV
Attendance
Section 1.
Members of this Council should attend all meetings unless he or she has a valid excuse.  Please call the Project Director if you are unable to make the meetings. 
ARTICLE V
Officers

Section 1. 
The officers of this Council shall be: Chairperson, Vice-Chairperson, and Secretary.
Section 2.
Members elected to serve as officers shall assume office at the January meeting for one-year terms.  They shall be eligible for re-election for a second term in that same office.

Section 3.
Duties of Officers:

A. The Chairperson shall preside at all meetings of this Council.  The Chairperson shall appoint all standing committees, special and Ad Hoc committees.  

B. The Vice-Chairperson shall see that all committees are meeting and functioning.  He or she shall preside at all meetings of this Council and Executive Committee in the absence of the Chairperson.

C. The Secretary shall keep the minutes of all meetings of the Council and Executive Committee.

He or she shall review the By-Laws every year and recommend needed changes to the Council.  Dates of review should be recorded.
ARTICLE VII
Procedural Authority

Section 1.
The By-Laws shall be periodically reviewed by the Secretary and Director.  Amendments and/or revisions must be approved by two-thirds of the elected members of the Advisory Council.  Final review and approval is subject to AAAWCA Policy and Procedure Committee and the Board of Directors.
Section 2.
Motions made at any meeting shall require an affirmation vote by a majority of the members present.

ARTICLE VIII
Parliamentary Procedures

Section 1.
This Advisory Council shall be governed by Roberts Rules of Order Revised in all cases to which they are not inconsistent with the By-Laws or special rules in order of this Council.
Organizational Structure

The Senior Companion Program shall have a full time Program Director. The Program Director is under the direct supervision of the Executive Director. The Program will also employ a full time Assistant Director who will be under the supervision of the Program Director. Other staff may be added if funds are available and the need is present. 
